2D BATTALICN 27TH INFANTRY
(THZ WOLFHOULDS3)
APO. US For:es, G6225
TLIBB-T 27 April 1966
SUBJECT: Specirl Surmery of Action - Compeny A, 24

Bettalion, 27th Infentry, 5 Lpril 1966
(Operntion CIRCLZ PINES

TO:..  See Distridution : .o

l. Introduction.

&+ On the weetern fringes of the HO BO WOODS

in VIETNiM, on the 5th.dey of April 1966, Compeny A, 24
Batterlion, of the 27th Infantry "“olfhounds" fought a
bettle frr more importent then the merz size of the
elements involved might indicate to o student of conven-
tlonel ware This wes the first time the Viet Cong messed
end risked e bettelion in offensive combet rgeinst &
maeneuver element of rny size of the 25th Infentry DJivision.
- rurther, the atteccek itselfl wes e clessic exemple of the
offensive tectics end techniques of o hard core Viet Cong
unit. Clearly implied ere the conditions under which the
eneny is willing to risk decisive combat. Equally cleer
ere the principles of wer cmphrsized in the Viaet Cong -
tectical bettle of ~nnihilation ~nd his methods of imple-
menting them. The Viet Cong obviously feel that in thelr .

besc rrecs like the HO BO WOOD3, where they cn~n mrss quickl

units of &t lanst battrlion size, nn infrntry rifle compeny
- orgrnized in = hesty defensive position offers e lucrative
- target ngrinst which to nttempt to exploit Mro's exiom!
"Fight only when victory is certain”, The following
principles of wrr were emphrsizod by the Viet Cong!
OBJECTIVZ, OFFEINSIVE, MASS, MLNZUVER, ~nd SUPRISE. Their‘- _
nttrck wes well plennad. It wes prof-ssionelly and eggreg~ .

siv8ly executed.

b. Thert the Viet Cong failed to achieve their
eanihilation objective wes due to the fighting quelities
of twa officers end men of Comp~ny A end the superb support
of the st Battelion of the 8th Artillery nnd little else.
The brsic teoticrl deployment of the comprny wes sound. One
cen not help but agk ¢certnin questions. Wes the unit
_prepmred? YWithin the apecific. set of circumstruces lmposed
" it wes; es this special rvenrt will show. In frnct the beslo
“inform~tion hersin will be usen +o support o nominstion for
the Valorous Unit Citrtion for Compawy A, Were the individusl -

ALl apse prA vew PAwmenecwed? Agedin, thar wWle. awd Teodarahip
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8ervice Crosses, twenty-2ipir, S1lver Juers, ard sisteen
Bronze 8tara brve been mede ° - Teacgaito thelr velor.
The. splandid cefense and eggressive réaction of the men

- -'ageinst hesrvy odds turned whet could have bsen the

annihilation of ~ rifle compeny into e costly defert for

- the enemy. Fierce hand to hand figh“liug took plece ond

the usual fog of confusion of close-jn comdat exlsted.
Mistekes woere elsn mnrde on both sides. From the point of
view of the defense, there wers fev' new lessons lerrned.
“Our ourrent defensive doctrine and techniques arc velid.

*""Where this doctrine wrs violeted, no matter for whet reeson,

or how seelly rotionrlized, the defense wes weak. 'here
doctrine wes followed, ths defeonse wes strong. Success end
feilure in brttle ere relntive things, often difficult to
evrluste objectively, ~nd unevoldebly tied to misslions,
combet powsr, resources, end emotions. Company A's defense
wes & tacticel victory. Hed Comprny A reacted differently,
hrnd the soldiers not fought in the highest trediticns of
infentrymen, hed the "Wolfhounds" not been supported in
superb fashionttheir forwerd observer, his rndio-telaphone
opsrator end the rrtillery liecison officer of the lst
Bsettalion of ths 8th Artillsry, the ending of the Compeny 4

‘‘story well could heve bsen différont. A atinging Jefeat

_rather than a herd fought victory could heve resultad.

. 6. This peper summarizes the frogmentery and sit-

"uption reports received during the notion, thc findings of
an on the ground investigrtion shortly nfter enemy contect
.wr.8 broken, 2nd encomprsses the testimony of ell key pars~
‘onnel .and meny individuel soldiers who were pt various Key
locations during the bettle. Included rre stetements,
however, which are necesserily opinions or estimntes. Some
events rre olouded by the fog of bettle, 3Some witnesses ere
-dend, othsrs seriously wounded, snd their testimony not
evelledle at thie time. For thuse rersons, this peper

oennot be oonsidsred n finel historicnl report on nll-espeots
of the battle. Ths conclusions listed in prregreph’ 6,
however, are brsed on onreful study snd eveluntion of the
svents before, during, rnd efter the stteck., &4 list of

key leaders i nttrohed et Inclomirs 2. .
2, Fects beering on - the Actloﬁ,wx

p.. The initirl mission of Comprny & on &4 April
wes thet of ~ lineer biooking force ecross the sxis of
pdvrnce of the lat Brttrlion, 69th Armor aweeping south
towerd TRUNG LAP (XT 5541359 -_Mﬂp‘VIETNAN, 1:50,000).

Compruy B, still out of supporting dlsiznce some 3500 meters
' Twad 4m p at=flew miaalion in coordinntion with,
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events erre clouded dy th

-dend, others seriously-wounded, end thelr testimony not R
evelledbls at this time. For“thuse rersons, this peper o)
oennot be considered n finel toricnrl report on a;l'nspaotaﬁgf
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events before, during, end cfter ghajﬁfﬁgfk. &L 1ist of
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: N

£ The initirl mission of Compeny A on 4 April

wns thrt of r linesr Blooking forice rcross the ~xis of
rpdvence of the 1lst Brttrlion, 69th Armor sweeping south
towerd TRUNG LAP (XT 564199 - Mep VISTNAN, 1150,000).
Oompruy B, still out of supporting distrnce some 3500 meters
Yest, vAs involved in e similer mission in coordinntion with
the iqt Bettrlion (Meohanized), 5th Infentry. It wrs envis-
foned that both the armored end mechrnized units would pass -
through the 24 Bettalion, 27th Infrntry elements cond close

- in the vicinity of TRUNG LAP by mid-or lete cftermoon, .
varning orders hed been issued to both Compenies A and B to

be prepared to move by foot to an assembly erea 1n the
= vioelnity of the ¥ ttrlion commnand post looaf n at TRUMG LAP,
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end then pronp-re for a villeg: s5:nr¢1l operntion in ths
vielnity of XT 5617 commencing ~t 1230 hours on 5 April. <
On the ground reconnnissance hnd been completed for the o
move rrd the mni-rity of the bulk 8lmm mortrnr smmunition

h~d been reloc~ted to the new essembly sren, In frct,
throughout th: l-nte ~fternoon the entire troop lerding

process 2f the battrlion end comprnizs hnd been directed

rt these future miesions.

b. The 1lst Srttnlion, 69th lrmor ccmpleted prss-
ege of the Company A lines ef rpproximately 1600 hours;
however, the 1lst Bottalion (ifchenized), Sth Infrntry,
to the north, found o number of z~~4es thet took sdditional
time to investignte and extrect. In Lnte nfternoon, the
nechanized battnlion mrde cont-ct with r Viet Cong fcrco of
unknown strengt rprroximetoly 4000 mcters to the north end
ee.st of Compmny B. Two personnel corrlers were knockcd out,
slowing this orgeuiz~tion's progress even more. A&t npprox-
Imntely 1700 hcurs, ='cn 1t becrme doubtful thet 4he mechenize
bettelion would coinplete its swcep, the decision wrs w~de by
brigede to ~bort future missions ~nnd to heve Comprnies A ~nd
B estntlish defensive perinmecters irn the vicinity of their
current positions. Betitallon rccommeaded thet the compenies
be rssenmbled in the wicinity of TRUIG LAP or theat the units
be brought within 3usportinz distence of one enother in o
battelion peremeter or morried up with elements of the
nmechenized brttzlion. A8 drrknecs fe.l, the units of the lst
Battnlion (Mechonized), 5th Infantry sontinued to push on to
thelr assembly aren utilizing the 11luminntion provided by =
fl~re ship. PFer orders, Comnany .4 and estrdlished o ncw nnd
hrsty dcfensive por¥metcr ~pproximrtely 1000 meters south of
the base 1t h~d occunied th- night bafore. Comdony B rgnin
hrd cstablisncd e porimzter nporoximrtely 3500 mctcrs west,
It 15 significnnt o note th-t this wrs the first uight
Comp~ny &4 occupled tne brae in this rrer. The asnigned
misglons prevcnted the two . eonprnice of the brttelion
fron being within supporting distrnce - ~ zach other,

c. Captrin Yillerd Z. Harrison Jr., the Commendsr of
Company A, estrtlished n defcnsive parineter (XT 6022) es
deplcted in Inclosurs 1 (Slue Flip). The defense took edvnant-
2ge of ~ serles of existing trench linzs rpparently dug by the
Viet Cong which formed ~ wzctnnguler perinsetore. The company
commnnd post wns loc~ted ~pproxim~tely 11 the rriddle erst
portion of the perémcter (XT 607227) in n f~rm house. A4 lrrae
storazz hole existcd within the bullding, a8 dia the usurl
covered bomdb sheclier. The comp-rny wers required by Lettelion
order te csirblish two ~mbushee. Por SOP crch consisted of
one rif. : squed, ~ light m~chine gun term, and ¢ forword
observer. Thc comp~ny comn~nder decided th~t two plntoons
wvould cnch estintlish ons rmbuch, nnd he furthor clected %o
loc~te the ermbush sites close to hisz perdncter (XT 615228,
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patrol from tto lst Platocr. 5. .. it~toon Lerdcr decided T
thnt the rid nnn could best «.cuapilsh his mission by
- remrining within the plntoon defensive position. Normal 50%
elert wes maintained in the defensive positions. A stend-to
wes planned for 0515 hours 5 April.

d. The first sign of encmy activity in the Compeny

. & eree occurred when the forward air controller flying in
support of the lst Battelion (Mschrnized), 5th Infentry
recuived cutometic werpons fire st 1900 hours from XT 597225,
approximrtely 900 metors wsst of the compeny position.
Batt~lion dirccted th~t thz compsany check this aren out. Aat
1920 hours, the comp~ny comaender disprtched Stoff Sergernt
Vincent Nepier's embush petrol, which wrs prepered to move

out, giving it the 2dditional mission of sweeping the erse
from which the forverd rir controller rsceived fire. &4t 1945
hours, whilc on this awesp, tho petrol lender reported sesing
three unermed Viet Cong suspects. One of thom was ceptured.

- The ceptured mrn hrnd sttenpted to esce.pe when he saw e monaouver
element of the prntrol sppronching, but wes caught when %e ren
into onc of the petrol's seccurity elcments. (This suspect

was lrter killed when he sttempted to escepe just prior to the
mnin Viet Cong rttack on the compeny position.) The prtrol
then returned the suspcet t5 thc company, grve e ncgntive
report on finding rny sutomrtic wenpon position, end contlinued
on to the preplennod smbush site. (Dotted position, Blue Flip)

@ The sscond sction in the Comprny A erece bsfore the
Viet Cong mein attrck wre At spproxim:tely 2110 hours. Three
Viet Cong were ssen in front of tho s~astern portion of the
psremeter through » storlight devicc ~nd one wes killed by &
rifle.

f. At approximetsly 2120 hours, Sergeent Nepier's
embush petrol in the north, shortly after their arrivel in the
vioinity of the embush position, obsgervad four Viet Cong come
towe.rd them from ths renr, They took thc Viet Cong under
fire. A check of the erce reverlod no boudics or werponsge
The prtrol rcecived permission from Ceptein Herrison to shift
rpproximrtely 100 to 150 moters west of ths originel site.

(XT 606225 8olid Color Position, Bluc Flip).

g. Shortly after the ersterm embush petrol, led by
Staff Sorgcrnt John P. Morgsn, Jr., hewrd the firing froo the
northern enbush patrol, they spottcd six msp moving quickly
to the cnst., Whon thess suspceted Viecr Cong moved out into

tho ricc paddies, they werc cngrged by fire.. Some appesred
to drop. pSGrgeaﬁt Morgrn took two other men forwerd to inves-

tigete, found nothing, =nd proceedcd across the open field to
the nex’: wobodline to the esst in hopes of meking contect

agein. 48 this group rpproeched the woodline they herrd sounds
of » lerge number of men nmoving through the woods., Sergeant
Morgrn engeged this movemsnt briefly with fire, end fearing en
smbush of his smell group, withdrew to the esteblished petrol

position., He then brought artillery fire on the suspected
enemy position. ' . Yy
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‘ he The next sizulti-cnt nctions in the Csmpeny A
eree. occurred early the next morning, ~t epproximaioly 0410
hours. They occurrsd only r few minutcs before the coord-
inrtod Viet Cong orin nttack wrs initinted, ~nd hrppened
simulterneously ot both ambush sitecs., (4All the remrining
events occurred virtunlly together on cll flenks nand ers
depicted by thz Red Flip.)

(1) ..t 0410 nours, Scrgeesnt Nnpier's rmbush
prtrol in the north sighted an cstimetod 100 Viet Cong noving
in 2 colunn of two's from the north directly toward their
position. .nother estirnted 1CO Vict Cong in & column of
thres's were obscrved moving towerd the pstrol on e treil
from the northwsst. Smnller size Vist Cong units werc elso
scen moving to the aeest nnd wsst, Thc 2neny troops appenrcd
‘to be wearing frtigues rnd helmct lincrs. Scrgesnt Nepler
end his men wors nbl:c to mrke nccurste estimrtes of the number
of Viet Cong duc to the bright moonlight, ~nd beceuse the Viet
Cong were nmoving in column formrtions with little intorval
between men. Thoe prtrol opencd fire with its machineguns and
ell other weepons nt th: two l-rge groups. Thc embush wns e
complete surprisennd Vict Cong begrn frlling frster than the
petrol leader could count, The Yiet Cong nnde e hesty with-
drewal into whet cover wes rvnilnblo ~nd returnsd fire. During
£ slight 1lull in the contect, the prtrol laeder observed 16
bodies 1n the opecn fizl¢ to his front. The pntrol then attemp-
ted to witndrew to thc compeny perimater, but Viet Cong fire
wng Intensz nnd begrn coming from ~ll dircctions. The petrol
continued to firc r~lternntoly north ~nd south by Jjumping from
one sidc of n ricec prddy ¢ike to thc othsr. ALlthough tho
peirol enrricd ecooroximetely e triple brsic lo~d of smrunition
(36 mrgrzincs for cnch N14Z2 rifle, 300 rounds for snch M16
rifle, six hrnd gronedcs for zrnch nan, 2000 rounds for the M60
nachincgun), fmrunition ren low. Scrgennt Neplcr ettempted
to contect the comp~ny commanndsr, but hed no succcses. ALAlmost
imnedintely after th: prtrol initi~ted their ection, £ heavy
voluns of firing wns hi~rd to thiir rcer from the entire peri-
ncter. The Vict Cong finrlly brok:s cont~ct with the pntrol and
Scrg=ent Nepler thzn moved his notrol rpproxinctely SO meters |
t2 the south ~rnd took cover from grnzing fire in seveorel holes
nsar . house. Hc could not contrct the compnny commend post
rnd thought pcrhrps th: comprny hnd becen cnnihiloted. Leater
rround 0540 hours, aftcr the Viet Cong broke the mein contact
Sergeant Nnpicr's p-trol observcd nbout 60 Viet Cong withdrawing
into whrt nppernred to tc nan nssemdbly ~rer. The limited ~mount
of M15 riflc erimunition remeining ~n? the belicf thot they were
the sole survivors of thc conpony .mrde the patrol members
rcluctent to open firs. Tlucy Aid fire thelir M79s8 end throw
hand grenedes, however, =nd the p2trol leadcr celled en ortill-
ery firo nission on ~nd nround the targst nrse. - From the
beginning rnd throuzhout the nction, the pntrol hecard thes Viet
Cong wounded screceming ~nd mosning in thelr sector. After tggy
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"Viet Cong withdrew, the pat:ci . : o.:; wrg Uinnlly ebls to
contnet the ecompeny comnmrndsre. fargecat Napler was edvissd he
ocould return or remein whare he wes. He renrincd in his
position until drylight rrther thon run ths risk of being
mistekon for Vict Cong ~nd to kcep his men under cover bceeuss
of the heavy volumc of artillery fire. During the action, one
mrn in the petrol wes killed., Thcro werse no other cesurltios.

(2) At 0410 hours, Sergesnt Morgsn's petrol on
the orst obscrved npproximately 70 Viet Cong suddenly eppear
from the brush into ths open aresr to the prtrol's reer and
move toward th:s comprny pcrimeter. The Viet Cong wore loceted
betwecon the patrol end friendly front lines so the petrol was
ordered not to firs for feer of hitting their own men in the
perimeter, The Viet Cong wecre moving in o fils from the south-
eest, They wore mixed uniforma. Thsy apoeercd to know where
the compeny wes located, but wore oblivious of the patrol. The
patrol radioed beck the informntion, but =s they medo contact
on the radio, the Viet Cong nttecked the perimeter. artillery
aend morter rire were crlled into the eren ~nd the petrol hoard
the Viet Cong screem nand moan in the viciniiy of whore the

rounds wors faelling.,

Je  The Meln Ltteck.

fe 1lst Pletoon, Comnended by First Lieutensnt Jim
H. Brogdan.

(1) The pletoon occupicd the northeast and helf of
the east orientcd portion of thc compeny perimeter (Blue Flip).
Defensive positions occupied were e portion of the oxiating
Viet Cong tronch network., This platoon counsisted of 40 mon,

A totel of 23 were in the two squeds occupying tho trenches;
Sergeent Morgen's reinforced squed meds up the castern embush

petrol approximertely 275 moters to the front.

(2) Earlicr in tho ovoning =t 22CO hours on 4
April, the platoon obscrved, with tho sterlight device, three
non moving from south to north ecross the front. Thoy were
taken under fire. Porsidbly one Viet Cong wrs killed. The
platoon leander, Lieutonent Brogdon, lookinz brck at this
incident, fesls these Viet Cong were probably & reconnaissance

element or guides,

(3) A% =pproximately 0410 hours on 5 April, four
Viet Cong wers obssrved to the erst. Thesc Vist Cong eppeared
to be indicating where they wented others to deploy. In e few
monents, betwsen 20 end 40 Viet Cong eppecrsd. Psrheps they
were leter reinforced. Ths pletoon opened fire just es the
Viet Cong deployed es skirmishers. Friendly fire was eccurate

end heavy end, initielly, the Viet Cong edvence was stopped
about 15 meters short of the trench line. The Viet Cong employed



11re was concentratec on Tne T -... . Iachlnsgun posivion and
+the pletoon command post. iy 70 . .und3 were also fired by _
the Viet Cong. A few ol the cunemy reacliod the trench and fired
down its length and threw hand grenacdes. The attack wuas
directed against the flanks of the platoon. Platoon to squad
andé platoon to company communications were solely wire. The
only platoon radio wes wiith the ambush patrol,. The wire
communicetions immediately went out, apparently cut by the many
mortar rounds, M79 rounds, and grenades firod by the Viet Cong.
— It 18 significant to note that during the early moments of the
battle, the Viet Ccng asscult consisted almost excluslvely of
grenades and morter fire. The Vizt Cong then followed up with
an 211 out clirrge. The eneny obvlicusly knew the defensive
system well. Thelr assaul’t finally carried them into the
trench 1tself where thz battle turned into individuel hand to
hand combet. Ons Viet Corg vag ovserved with a2 machete attackiny
a wounded US soldier. The atteck-r wa3 shot 2nd killed. Lieu-
tenant Brogdon orcered what few me were left to withdraw from
the trench end ecstoblish a new line within his assigned sector
ahout 25 meters from the tranch. %Yhen this order was given,
Lieutenant Brogdon could only account for five men. Others
later drifted intn this new defensive line as they recalized the
line had shifted., The platoon continued to fire until the Viet
Cong broke contrct. .. bugle wre sounded in the north at 0530
hours and the vict Cong withdrew, The pletoon remeined in thelr
hnety defeng’ve positions until orcdered to withdraw further to
the rear to occupy 2 portion of e new and smaller company peri-
meter. The nlatoon suffered four ltilled and 12 wounded. Ten
men in the Adzfensive nosiiion were not cesualties; seven of these
were in the trenches. The platoon lender, platoon ssrgeant and

recdic were in the platoon commend post.

b. 2¢ Platoon, Commanded by Second Lieutenant Robert
Duffic. "

1) The platoon defencded the northwest and upper

gt portion of the connany defensive perimetor (Bluc Flip).
Tac fortificrtlons occunicd cgrin consisted of an exlsting
7iet Cong trench notwar'z.  Seracant Napler's roinforced squad
fron this platocn was occupying an ambush position about 150

meters to the morth. The plotosn strenath in the defensive
wesg twenty-five. : ‘

(2) At ~ooreximately 0420 hours on5 April, the
platcon came undcr attack from the north and west. The first
positi~n hit waos the richt flan% where 1t tied in with the 1lst
Pletocn. FEKere they wcre 'icavily grenaded and thelr position
was 8oon ovirrun by Viet Cong who moved down the trench to the
east. The platoon thin started evacuating the wounded Lo the
platoon command post. Simultaneously with the initial attack
from the north, more Viet Cong launched an ettack from the west,
noving across the cpen pa2ddy walking quickly in an upright J//
position. This group erployed at lcast one machlinegun, but

for 4ne rost »ort, fired riflc zrenerdes or threw hand grenades.
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The platoon returned fire wic® .. . :.pong, €xcspt 443’ i1eaan’ring
machinegun which malfunctlound o.ter firing three or four rounds,
Several attempts to correct this stcppage were ungsuvcc3sctul,

Later analysis indicates thier mi-hinamuin was put out or action by
anemy fire, Much Viet Coni rconirg cculd be rzard during the lulls
in firing. Lieutenant Dufsie lco. contact with his squeds on the
left and rightand his pzatirol. Radio communicoations were spotty
and . the company command post wza tard to contact. ALfter the
initial intense fire fight. tre pliatoon leader feared thaet the
company had besn badly chewed up end that the small element with
him was among the few men tunt wero i:ft. Much amnunition had been
fired and attempts to get artillziy fire on the west were delayed
because of targets on the north, eust and gouth portions of the
perimeter. Reports form tne ecmueny commzid post concerning the
situation in other areas of the corony wiie nonoxistent, Lieu-
tenant Duffie did not ask for 4.2 r.orwer (lre beceuze he assumed
this would be called by tis coapery somunder in response t0 his
requeat for fire. The northern portiovn of the pletoon defense had
been reduced to one single unwounded riflsmen. The platoon leader
held his position until finally informed by the company commander
that the compeny was withdrewing end establishing a new perimeter.
The 24 Platoon wes ordered to man the eestern portion. The troops
zenning the trench line on the west of tha original perimeter were
3irply to do an about fecs., This was done at approximately 0530,
The platoon suffered three killcd, including one man who waa guard-
ing & prisoner . in the lst Platoon area, and eight wounded. Its
voxHole strength within the compeny after the battle wes 14 men.

¢e 3d Platoon, Commanded by Second Lisutenant Thomas
Blevins.

(1) The platoon occupied the lower east and south-
s28t portion of the company perimeter (Blue Flip)e. The fortific-
1tions occupied by the troops consisted of the existing Viet Cong
»ronch network. Its strength was 36 men.

(2) At approximatoly 0420 hours on 5 April, the
>letoon came under heavy fire from its left flank, at the coord-
.nation point with the 1st Pletoon. A machinegun wes located in
:his position, which aléng with tho other wecapons in the position,
~eturned fire. A hall of mortar and grenade fire quickly rendered
111 of the 4roops on that flenk casualties. The machinegun was
tept in constant ection. With ell men around him wounded or dead
wnd only 7O rounds of emmunition left, the guuner made his way to
-he 1st Platoon commend post where he was killed shortly after
seaching that position., After checking his squads following the
.nitiel essault, Licutenant Blevins was seversly wounded by &

il of rifle grenades in the vicinity of the nearby company
yommand poat. Lieutenant Blevins later died of wounds. He had
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1ttempted to report his platoon's status and get further 1n8truc-°ﬁ V//

.iong. The Platoon Sergeant; Staff Sergeant Luis Mejias, them to
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redlo end noved from *he pi~tcoon connend post locetion to tho
defensive trench, sctrblishing physicrl contrct, end directing
the defense b =~v'r> froa =mnn to m~n. Tho other mechinegun
orgenic to th: pif‘";n zepy concinnt firce on the Viet Cong
attecking from the couvsih, who wirs sunported by heavy 60mm
norter fire r~zoinat +ho cenprny comnnnd post, (Rcd Flip,

-

southern portion). The Vict Cong nlso employed e 57mm recoil=-
less rifle renisst tn~s polaks iR )n, possibly tho samo weapon

used rgninst the lat Pi~ioeon. 0 Vict Cong machincgun ongeged

the pletoon's mechincgun. Ths 32 Sqund Loeder, Sergoent

Richard F., Ritch Jr., cn11:2 ~rs1llcry fire to his esst and
gouth closc-in to Lh:z nl-toon position. The Viet Cong norters
were finnlly silconced oy sritllery Tirs. linny men recell hear—
ing ths Vist Cors rwﬁ“**“q :rcc::, neenlng, weeping, end ergue- -
ing After the artilicry fira. 7Th2 pletosn naver left the trench
~nd tpparently nover rocelved the order te withiraw. Viet Cong
etteoncicd %o g:t Into thz trinch fronm the south by wey of en
unoccuricd con t'nW~Lion of t¢ existing tronch nctwork. Constent
frienciy firc down “hic “renzh croiten hrlted theme 4 whistle

weg blown ~t ~pprroxin~tcolir CEZ5 hours, which wrs followed in e
few zinutes by = huzl:s to 4h: scuth. The pletoon rcedied itself
Dor whot 14 thought weull be s 1nst defense eagrinst e humen weve
rhtack. Wt Mitic srounizion remnined wes distributed., The

ict Conz strnrice to Lrink cent~et, however, shortly efter the

tugle wes sountzd. Ariiilors and the pAntoon 8 machinegun fire
continued causing more Vist Cone ecnsunltles during their with-
Crawel to (ko ccuth., Cormuniec~*ions with thc company conmend
n2st egain ore f1lmost nmontxistant.  Comnunicoatlons bstween the
pl~toon ~nd s3u~isg vns ascomrlichasd by personnl lisison by the

dlatoon sergerni. 1 »ncdic c“ xir* wos uscd. The platoon
suffsred 6%c Illlzd - =7 13« Aef, two of whor letcr *icd of
counde. Alter Yo alvock 2” ﬂn were not casualties.
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2o Bimm Mortsr Scction, Conmended by First Lieutonant

The 8lmn lort-r Sc:tion wng locrted in the aouthern
portion »f thr cornan: norimoice, scnuso of mininmunm range '
inlt-tions, thec mortrrs wirs u:ab to fire closc defensive
firze or brrrege detr.. Cna one cccasion, thiy fireé¢ in support

~LoL0

2T =~ »mbush patrcle 7zc~usc of crrlier plens to move into &
meAin o on peritaiter Jhnt craning, nost of ths bulk morter et

~oaunition had breen trlen 2ul by helicopter. For the sene
27821, the mort~r pits wirc very hnstily cdug. The morters
zould not be panned during tho ~ttnck becruse of the intense
grazing fire coninz intn the 3¢ Pletoon position from the south.
The szction occuplicd pesitions to the rcar of the 3d Platoom
and prennrad to enseze the encmy as infentry with their smell
rrms fire 4f the Vict Zong brok: thrcugh. “hen the cenmpeny
withérew Into Lhec nnw porinctcr, the section took its mortars V/

.~

to the new loc~ntion. 10 cnsu~l*ics were suffered.
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e. Comprny, 32ttrlion, and Brigrdo Cormend Posts.

The company commend pogt wns locnted center east
within the conmpeny perimster (Plus Flip). The bdattelion end
brigade comnand post were eollocntod in tho vieinity of TRUNG
LAP approximetoly 2000 meters to the scuthwest of the compeny
-perimetser. At rpproximertoly 0420 hours on 5 April, Ceptein
Harrison, ths compeny commandar, rsported to the battelion
comnend post thet hs wng bsing probsd, had two men lightly
wounded end requeste? illumin-tion. Innedinte approvel was
grented and the 4,2 inca mortrrs bzgen firing the illuminetion
mission, A flrrs ship wrs 2180 requostcd by battelion end
epproved by brigrdss Tr: cenprny wns so0 informed. Thie report,
as werc &ll eerlier contrcts ~nd ell subsequent reports to the
battelion connend post, wne releyed immodiately to the brigade
comnand post.. At 0430 hours, tne conpezy comnmender reportsd
the tempo of the enenmy snall ~rrg end mertar fire incrseasing,
Artillery wes asked by bottelioan to turn the counter-morter
reder vector in support of the comp~ny. The compeny comeandsr
was advised to keep constiant ~ritiilery felling eround his .
perimeter. No estimnte of %o clzec of ths eneny force cdould
be given. AL epproxim~t-ly 435 hours, Ceotnin Herrison
reported thet he epprre-tly nnd onny woundod, but no one wes
known to heve beon killcd. Cedtrin Herrison further raported
thet ho end his ecrtillevry forvnrd observer, Steflf Sergeant
John McNickol, were rsourded, th~t being L.~ rceson for e nmom-
entery loss of contnet on bstn the ertillery fire diroction
end bettalion comnand nets. EBe requcsted personncl carriers
to everounte his seriouzly wecunded, 3Brigrdae npproved the use
- of three porsonnsl cerriers ~vnilable from the supporting
artillory, end rction wrs bogun to ~sacmbla thoms At 0500 hours,
the oompnny comm~ndcy reportzd he was rgain under attock.e The
bettrlion comrendor in osfoct hel no reserve other then
ertillory due to thc disposition of the two compenies out of
supporting distance., Thus he recomnondsd t1o0 the brigads comman=
der that the dbrignde reserve be elertsd ~nd also requested that
the Roconnaissence Plrtoon of ths lst Battalign,(Mechnnizcd).
Bt Infratry eecompany’ the thrce porssnaolSEs Protection end an
immedisrte resction force. Brttelion wes unebdle to get an eocu=
rete catinrte of the situ~tion, the elzs ‘of the enenmy force, or
how the defsnse wes holéinzg. &t ~pproxirntely 0515 hours, -
Captrin Harrison reported he hed pany msn wounded end some kille
ed, /%t 0525 hours, Conpony B weo ordered by battelion to be
prepered to nssist Comprny . on order. 3rigede informed the
bettelion thet tne recounsiscance pletoon would boe reedy to go
et first light. At 0530 hours, ths comprny conmender reported
thet the main etierck hed censed onéd thet he was receiving only
sporedic spell srms end morter fire. Ceptéein Herrison also
inforned bettelion that he was regrouping into & smeller peri-
metor end he nsoded the personnol carrisrs for medicel evacus—
tion, es & lending zone for esrial evecuation could not be )
secured at thet time. At 0545 hours, e report was received (
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. frem brigede trnat tec flere ship was ¢ station a=d & fowa>]

air controller was uwizborus. The company communder waa ihen -
instructed to turn the company over to his executive officcr, 5.
First Lieutenant James T. Goff, s0 that he could receive

medicel attention., At aporoximately 0550 hours, the forward

air controller revorted receiving fire from the area northeast

of Compary A's position. Battalion requested and received an
artillery mission on this location. At approximetely 0535 hours,
battalion directed the company to keep firing artillery all
around the perimeter and on likely evenues of escape for the

Viet Cong. Also, several 1likely areas were selected and fire
missions called by the btattalion artillery liaison officer. A%
0600 hours, the reconnaissance platoon and the three personnel
carriers departed for the Company A area with the battalion 83
and five aid men. The battalion commander went airborne in an
OH-23 at 0600 hours to guide the column in the growing light.

The battalion surgeon was directed to establish an emsrgency aid
station at the airstrip at TRUNMG LAP. At 0650 hours, the recon-
naiseance platoon with the personnel carriers arrived iu the
Company A location. The reconnalissance pletoon immediately
conducted a sweep through the company position without Viet Cong
contact and established a blocking position approximatoly 300
meters to the east of the company perimeter, The landing zone
ves secured by Company A at approximately 0630 hours and Dustoff
medlcal evacuation commenced at 0700 hours, supplemented by other
halicopters in support of drigade. Company A had nine killed
end 45 wounded in the battle. Three men, including the 3d
Platoon Leader, later died of wounds. The company was occupying
the positions to which they had withdrawm after the main attack.
Both patrols were sti1ll in the vicinity of their respective
ambush sites., During this period, the wounded were treated and
evacuated. The dead were placed in one of the personnel carriers,
Battelion ordered the remaining men back to the vicinity of their
original perimoeter to police the battlefield of boih US and Viet
Cong bodies, equipment, and documents. Leaders researched and
cliempted to reconstruct the battle on the ground for the benefit
of the brigade and battalion comranders. Airborne observers
cearched with negative results for any signs of the withdrawing
Viet Cong force and artillery fire missions were fired on likely .
evenues of escape to the north and east. At 1050 hours, Company
B, ist Pattalion (Kechanized), Sth Infantry arrived in the ares
axd was attached upon arrival to the 24 Battalion, 27th Infantry.
Tue mechanized company was instructed to sweep east and north in
search of the Viet Cong. The svarch was conducted with negative
contact., Large pools of blood and discarded bandages were found
in many ereas. Upon ccapletion of the sweep, the mechanized
company occupied a blocking posiiion to the north in the vicinity
of XT 604240, Company A reported all personnel accounted for

and all machineguns on hand, but the status of other small arms
was doubtful at the time and an accurate report could not be
made. At approximately 1100 hours, Company B wes alrlifted to J
the area and occupied the original perimeter. Company B then



conducted & d:24-55 31 zauach o7 the Lettio arsa ceveorivs Al ez
.imately 100C muver: w2 “ie rront or w3l bualtions, Ceapovy &
was extracted Ly hziiccp.or at éppiexicavely 1130 hours ant
returned to the baso area zt CU CHI. At 1200 hours, ths
reconnaissance platoon, 1st 3attalion (MHoc*anized), Sth Tureatry
was detached on trirade oréer und roturnad to TRUNS LA®. Tha
personnel carriers also rwturaed carryliiyg ths US dend and o
Viet Cong and US equirme Tire pronivived Company B frum
completing the searshhdet .i. This compauy was airiifted to
the base ares commencing at 1400 hours, Compauy B, lst Battal-
ion (Mechanized), 5th Infentry secu:ed the lcading zcna for the
éxtraction of this battalion's Comduny B and then reverted to
brigade control, The Luttslion comusnder and 83 returned to
base ares in an OH-23 after the last 1ift of Corpany B was
airborne., At approximatsly 1500 hours, the baitalion vohioular
;#:fqntl returied in a drigads controlled convoy to the bdbase

€

4¢ Qopments on fhe Viet Corna.

&, Viet Cong Units. An analysis of ecaytwred doshmanta
reveals the onemg which conducted the attack against Company
A probably was the 1st Battalion, 165 A (Main Force) Regiment
Prior to the antion, Order of Battle information on this bet=-
talion indiocated that it consisted of three, dompanies with an
ystimated strength of 400, .The unit was estimated armed with
»ne following weapons and equipment ! ’

6% ﬁortarl

8lmm Mortars
50 cal Machineguns '
50 cal Antiairoraft Gunus
12.7mm Vachineguns
30 cal Machineguns
Sudmachine Guns
57mm Recoilless Rifles
Grenade Launchers
(10) PRC~-10 Radios

| The mixture of uniforms worn by the attacking
orce indicate perhaps the unit was reinforoed for the attask
'ith & local guerrilla force and/or elements of the 24 Battalion,
65 A Regiment which had reportedly operated in conjunction
ith the 1lst SBattalion, 165 A Regiment on other occasions.

be Viet Cong CTasualties. The search located 30 Viet
ong bodies. It is Aifficult to estimate the number of Viet
ong that were actually killed or serivusly wounded. Many pools
T blood, bloodstained bandages, and pieces of bodies were
ound in virtually all the areas around the perimeter. Un-
sually heavy Viet Coug casualties were indicated in the aress
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in front »f the i3t Pletsen position ca 4h: cret and the killing b
zone of the 23 Platour amou.i. prdirnl 2 oht nitwibke.  Significant-

ly, no bodiesz wore fousnd ir the =’2inlty <f tar enmtsh patpel, '§’>
but tell-tole signs such ng >wnins «nl sntcraal crgens 1rdlzeted ;
that meny Viet Cong wera zsrious carualtlee. Treils in tlo 1irt '
showed where bodies had becan Irzgzad away. Artiilory fire on
likoly Viet Cong with?rswal routos veyca? the serrch arce unloub-
todly increased thoir cnsurltios. In addition to the 30 VC .
bodies found, rn ocstinnte »f 40 nore K14 was mnde. We beliovo

though, that VC ensurltios were two or throo times that number. _

L o map ahe DU —— i

¢ Viet Cong Arme nn? Equipnent. Spent shell pilos
indicete? thet machinoguns wero uacd in tho Viet Cong attack on
ell sidos of the perimoter. Linked ammunition end drum maga-
zines domonstrated thet both US an® Chinosc machineguns wore '
probably used. 31ent shell cnaings in‘icrted thnt 57om rocoil-
less rifles were use’ in the attacks fr-n thc onst end south.
A pilo of Chinose 60mm mortar anmunition verificd thc locetion
of the mortnr obscrved and dostroyec® by ertillory fire during
the battle, Two Viet Cong bo?ies lay nearby without woapons.
Onc of these Viet Cong wrs lrn4on with 79 arnunition end had a
a1etal whistle on a chain lying next to him. Both had been
1lled by indirect fire. Magnzincs and smnunition recovered
from Viet Cong dend indicetc” thnt they had n great deal of
wmmunition en® were ermed with ¥79s, Ml riflos, 7.62 weapons,
»31 erl werpons, .30 cal carbincs, BARs, nnd Russien riflos.
“hinesc hend grenade an” rifls zronnAo Auds were found in
ibunédance »n all sides »f the perimeter. In addition to the
37Tmo recoilless rifles sand 60mm morters, Chinose rocket laun-
shers wore usod. The Viet Cong were in mixed uniforme and
70b gear. Sorne were in fatiguo-type uniforns, others in the
sorsent's "oalieco noir'. Some wore holmots, othors soft ceps.
‘any Aocunents and identification certs wore recoverod. The
710t Cong suffered ndfiti-nal casualties while extracting their
lomd, wounded rn? werpons. Viet Cong machetes, ontrenching
12218, posnchos, hannmocks, meticnl items, grs mesks, scndals,
11othing, ené knives wore smong the itcns also rocovered.

S e e s et
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d. Viet Cong Control Mersures. The Viet Cong apper-
mtly used guicdes in much the same wny wo do fn a-night attack.-.
'hey move in 2 tight column to reloase pcints which have been
1rited eerlicr by edvence scouts. At theso rolosse points ths
’iet Cong eppenrrod t2 deploy undor the direction of a guide
Mo Airected the m~vement by hen® and erm signals. In secverel
.nstances, trees wcre marked with white banceges in what appear-
4 2 bs the locetion to mount a mnchinegun. Smoke and red
1nnd fired fleros were used in brecking contact, but the exact 5
significenco 9T these signels was not determined. A whistle '
ms blown just a few ninutes befsre bugles were sounded toth in
.he north cn? s~uth. The bugles obviously wore a signal to \/
yreek ccntact end withdraw. Both were heard at epproximpately
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5. Comnandors Analysis.

: &. Tho Viot Cong atteck wes tho first majcr offen- >
sive opcration confucted against any olenmont of the 25th Iur -
Division. It wns e “elibernte, well plennod, and coordinated
battalion-size attack against an isolatod compeny with the
objective of annihilating that unit. The Viot Cong timetable
seenod to call for them to broak contect and withéraw prior
V0 daylight, bofore nvailable reaction mencuver forces could
bo Aeployod an® the full offocts nf supporting weapons and
tactical air coul® be brought to bear ~n thoso forces. Theo

T-Viet Tong know tho apdbroximeto strength of thd frisndly Unif=r—==-

and tho relative locations »f other units in tho vicinit{.
They know the area nnd trench systems woll an® wore familiar
with tho location of the Compeny A Aefensive positions, and
apparontly guossaed the location »f tho conpany comnand post.
The Viot Cong werc not familier with the loontion of the
ambush patrols en? probecA earlier to Aotermino thoir location.
Tho shift »f 8gt Nepier's ambush prtrol in the north 100 to

+ 150 meters west aftcr nn oarly probe wrs e surpriso to the Viet
Cong anc® c¢onsidorably blunte? thc attack from this éiroction

- befors it got startod. Probing actisn againat the ambush
patrol on the eest 414 not roedily i“cntify thert prtrol's
location; however, en opportunity for this petrol to inflict
considereblo demnge on tho Viet Cong attack forco approaching
fronm the southeast hotween the patrol and tho Aofonsive pori-
meter was nevor exploitet, Cnmmunicetions from pletoon to
squad, plato-n to platoon, company to embush patrol, and
gompany to battalion was poor resulting in a volié of infur-
metion. Platnsn loaders were not infcrmed as t~ the ovorall
situation. . Information as t» what was haprnening throughout
the compuny frilod to reach the compnany commentor. Consoqu-
ently, once tho battlo wes Joined thore was e gonoral leck
of responsivoness at company leovel., The platons virtually
fought soparatc bnttles in thoir own =rocs. This made
diffioult an analysis of tho situetion an¢ orcors by loaders
at rll levels. Furthor, it cerusod a void at battallon level
which ondo 1t A4fficult for the bettalinn commandor to make
the nocossary docisigns which would influenco bnttle. ‘Yhilo

“TMEARLY TOF RFEL1lory rounds wore fired insupport of-tha = - — == T

oompany's defonso, tho 4.2 inch mortars wont virtually unused.
4,2 inch mortar illumination missions wore fircd ané- then-- . -.
ceasn? ot tho requost of the eomprny commander, The 8lmm
Mortar Soction eoul® not provide clrse-in Aofonsive fires
from any loeation within the perimeter, they were not dug in
properly to naintein fire while under attack, and sufficient
ammunition was not on hand t» provido the volume of fire
necessary to be offective in an r1l ~ut Aefenso. Most company
size porimoters will be too emall to be supportcd bty 8lmm

- mortars if they are within the perimeter. The trench line

- occupiod by the defemding forces was well known by the Viet w/
cong an® they attacked the salients, the traditional weakest




'Polnts. The company 41 wnot neko steps to dig firing pits 1uto \
the trench system tnst would have nrovided an extsa meastie of /§>
defense against the Viet Cong firing dowm the treact: Line. A
single rifle compeny carnct afford ths lcss of toxhcle atreanth
to provide reinforced squad-size ambush petrols. Thia i8 snother
reason why a company 13 not the 1deal unit for en indspendsnt
perimeter. The netrol requirement 1s one of the mein reascns &
company must be reinforced on such missions. In this case, this
lack of foxhole strength was somewhat balanced by the springing
of a devistating ambush to “he north; however, the opportunity

to spring an equally successt:l arbusn in the east came and went
without—exploitation. 4s = generel rile, a ocompany should be
sufficlently reinforcas with onu c¢r two pletoons to provide these
necessary amdbushes ani e conpany reserve without biting into
orgenic company strengzth when it 1s esteblished in an isoleted
360 degree perimeter. Gensrally, bettalions rathecr than separate
compenies should operete in such areas. The determination by
brigede that requirad the company to coil in & defensive peri-
meter was made alter the company h2d teen issued e varning order
by battalion that 1t would move back into 2 battalion perimeter.
The order to assume 2 perimuilr defense in their present location
was lssued very late in-.the aftermoon, at approximately 1700
hours, on 4 April, and allowed little time for proper reconnais-
sance and establishment of the beet possible defense positions,
The decision to plece an independent company in e perimeter must
oe made in time for propar troop leading procedures to teke
dlace et all subordinnte cchelous, Timing will vary with each
3ltuation, however, a five or six hour reaction time should be
1llowed battelions. 'hile the comprnr fought the battle with
10re then its normel basic load of emmunition, edditional bulk
ammunlition hed been moved out to the vicinity of the new aree in
anticipation of the move the company would make. Rseection time
11d not permit its return. Battallion has established &«n SOP
resupply package for night defecnse thet heavily increases the
qunmber of Cleynore mines, mechinegun ammunition, and grenades on
22nd for the company. Items such es.edditional LAWs, flamethrow-
>rs, trip fleres, redios, end 8lmm mortar emmunition also will

b2 delivered for niszht dofense. All these items are to be ro-

ecked and picked up egain in the morying.

-.be Brigade should elweys have a ready reaction force
:hat has been dssigneted by fregmentary order with & "be prepared
1ission to essist or supnort units in the operational area on
rery short notice. The tenzcity and combat experience of Company
. resulted in e constent heevy volume of fire placed on Viet Cong
8gault elements all arourd the perimeter and prevented the -
ompe.ny from being overrun by e determined, well armed force of
juperior strength. %While the Viet Cong breached the line in
several ereas by systematically reducing the defenders, 1t 1s :
nteresting to nots that they were unable to exploit these pene- u/
.rations. This probably wes primarily a result of well direocted
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artillery fire and the superio: small cims fire that plugged
the gaps. The compeny commander, in spite of the difficuitiex,
remained calm and kept. his command group well orgcnized and
functional.Many fragmentery orders were issued by direct cortach
with representetives from the platoons. Captain Harrison
provided for alternates to assume the duties of calling for and
edjusting fire in the event the forward observers became casual-
tles, as they indeed d1d, This resulted in constant artillery

supoort which probably tipped the scales.

6. Conclusions end Lessons Leerned.

&, Evacuation of wounded during the attack must bse
delayed, There i1s little more thet can be done for these
casualties at the platoon or compeny command post that cannot
by done in their firing positions. Every availeble men must be
kept on the perimeter shooting. This includas individuals
who are lightly wounded. 1In addition, evecusting the wounded .
tends to confuse men along the line who feel they missed getting -

the word about a withdrawal,

M

b. A night defense supplemental pedkags brought in whén
the unit stops to defend end taken out in the early morning is
a must. However, the decision must be medc ecarly enough so thet
this peckage cen be brought in before darkness. This battalion
has established an SOP peckago consisting of the following itomse!.

20,000 rounds 5.56mm for ML6 rifles.

6,000 rounds 7.52mm for ML4=2 rifles,

12,000 rounds 7.62 MLB for M50 machineguns (2000
rounds »or mechinegun).

1 .50 caliber mechine gun and 5,000 rounds of
emnunition.

500 hand grenades,

400 40mm rounds for M79 grenada leunchers.

50 rounds of 8lmm HE per mortar,

25 Cleymore mines,

30 LA%s.

30 trip flares.

2 fleme throwers.

Extra radios.

. =~ < e, Defénsive fires must be well planned for all indir-
ect fire weapons. . One techniqus is to plan prioritiy fires for
the artillery to the front of one platoon, 4.2 inch mortar to
another, and 8imm mortar for the remeining pletoon. This should
insure accurate and responsive fire in ell sectors. The flex=~
ibility of massing or shifting any combination of these fires
to support eny one platoon 1s still & roelity.
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after any contact witn ite it ‘ong wes proven velid. The -
- ambush petrol in ths north wut galfted west end later caught ‘%}
the Viet Cong by surp:isc. Thne Viat Cong appeered to avoid the
petrol’s original locntion where contact hed been made eariier.

€. The occupation of existing fortifications and
trench networks dug by ths Viet Cong invitcs trouble. They are
fariliar with them and know the weak spots well. ¥hen limited
time requires that Viet Cong fortifications to be used as hasty
shelters, hasty firing pits should be cut into the trench to
lesssn the vulneradility from fire down the trench lines., Clay-
more mines should be set up in the trenches to cover arecas which
cannot be physically occupied. Units cannot "hunker down" and ,
stop dlgging after dark, but must take the calculated risk of the
noise involved 24 continue theilr defensive preparations, covered

by outposts,

f. The employment of a rifle company without reinforce-
ments in en isolated defensive perimeter invites Viet Cong attacks.,
Its validity 1s suspect. Actuelly this may heve potentiel as a .
good way to "bait" a sizeable Viet Cong force, but reactisn
forces must be predesignated by higher headquarters end have
coordinated plans to respond immediately. The reaction force
nust be capable of being offectivoly deployed end fighting in
the hours of darkness, during thc first hour after engagement .

It cennot wait until first light because the Viet Cong base their
atteck on the essumption thet such a force will wait.

g. It i3 appropriate to emphasize enother point here.
The concept of inviting the elusive Viet Cong to attack the
"bait" of & smeller unit in a good defensive position is not new.
In the Indochine wer the French tactics, and finelly their
stretegy, degencrated into essentially the use of that doctrine
egeinst the Viet Minh. The concept beceme known as "The Illusion
of Vinh ¥inh', in vhich the French waited for a set piece Viet
rinh atteck egeinst strong defensive poa%tione. The French
chose the plece to fight, "hunkcred down" end had all the tactical
elventeges of the defendcr. The initiative remeinsd with the
coerlille, however, who chose to give or refuse bettle still on -
nis own terms, In reality this technique wac aun overt confession
of the French inability to apply the principle of the OFFEINSIVE
tnd find and fix the enemy by any other techniques. It falled to
be dcelisive., After a few stinging dcfeats, the Viet Minh reaction
generally consisgted of either one of two courses of action:

(1) The Viet Minh would not teke the "bait", refused
combat, but instead invariedbly attacked the lines of communications
to the strong point, end "nickle and dimed" the logisticians and
thelr security elements to death. Often more French elements
were involved in keeping the lines of communications open than
vwerc involved iun the defensive perimeter itself. Today with M//
heliecoptars, this line cf communications problem is lessensd A

Ve PN . N A I A
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somevhat, but the Viet Corns arlicn wouid well be essentially h
the same, only more dilfic:it fa¢ them to accomplish.

. (2} The Viet Mith neesecd sarficlent comNed powsr
to ecoomplish thelir obfecilve 2ud enailillate ths dersuales
position. (The betilec of.Dien Bien Phu wa3 en exewpls of tlis
on the strategioc ievel.) ' .

-~ he Persounsl cerriera ettacned to en 1isoleted compeny
defensive perimeter grertly enhances the unit's sbility to reect.

'The OEM mechinegunc rusment the ccrpany's firepower. Further,
& vehicle 4s eveileblo to mcve casvelilies, equipment or emmun-

ition, as may be required.

1. Mechinemun ponitiows rusi te erpezirlly well prepar—
ed rnd protected. Tnuy besome the prine tergzis of Viet Cong
snall erms and grensdsd. .

J.’ Lend merks such es buildings should te avoidszad as
command post locations. They aro usuelly well known by the
enénmy and eaasy to identify ee teargsets for eccurate fire. , .

ke Platoon sergezmnts and squad leeders must be fariliar :
with the frequencies for tle comprny and bettalion command nsts '
and the artillery fire dircction ret. ITn a matter of minutes,
one of these leadecrs mey be thz wlatoou leader.

l.,  Thers 6xiste o dsfinite uead for the radio commun-

ications from pletodn to squed in the defsuee. Evea the unreli-
able AN/PRO~6 18 bettor then no ccamunications. Extra AN/PRC~10

redios ocould be brought in for use by the squads during the nighte

me A ocompany caun employ all the Claymors mines it can
got in the defense. They.can be employed in depth with the major-"
ity being placsd right next to the defensive foxholes, As ment
tioned above, they also would be useful to place in Viet Cong °
trenches leading into the position which cannot be covered

adequately or occupiad,

' ne. All patiol leeders should be given the battalion
cormand net frequency in cese the company command net ceases to
function. Battallon can advises the patrol of the situation and
provide indircct fire suppori; as may be required.

O, uad leeders must be brutal in their insistance
that positions are well preparvd and improvements are continually’
made. “Yhen the situation demands, such improvements mﬁe be
continued aftsr dark dover:zd by pntrois ~nd outpoats. A calcul-
ated risk must bo talten betwnns .tht nolss end lack of security d/'
involved, and the nsof >f an adequate ¢efcnsive position.
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" Pe It 18 unlikely that patrols will be able to with- J
draw back to friendly lines when the Viet Cong ares conducting
& major attack. Adequate ammunition must be on hand to sustain
the patrols in such situations, These patrols become a ready
reserve for the compeny commander and cen be used as maneuver
elements to ambush withdrawing Viet Cong units if alerted by the
compeny command post. They also can be meneuvered into positions
which would place the Viet Cong in a devastating cross fire,

qe Early probing action mey be a prelude to a major
attack and cannot be taken lightly, particularly, if Viet Cong
are encountered et about the same time in several areas in the
vicinity of the defensive perimeter.

re 0400 hours appears to be a good "stand-to" time
for defending units.,

8. Time permitting, companies should prepare hasty
supplementary positions., In any event, the company defense order
should include the location of secondary positions that platoons
will withdraw to in the event withdrawal beconmes necessary.

t« The value of indirect fire cannot be overstated,
Commenders should fire artillery and mortars on all suspected
avenues of approach or escepe~afd likely assembly areas during

and after the etteck.

te The bayonet for the ML6 rifle should be issued as
8oon as possidble. One more attack by Viet Cong and, due to =& '
shortage of ammunition, the bayonet would have become Company A's

primary weapon.

V. Plans to atteck the withdrawing enemy must be
aggressively executed., Aggressive follow up by major units of &
brigede task force to find end fix the enemy is a necessity.
After a mojor action, the Viet Cong force can be essumed to be,
low on emmunition and frced with immense problems of reorganiza-
tion, evacuating deed end wounded, end hiding from & fresh )
pursuing force., All other plans should be altered to take advan-
tcge of this unique opportunity. This appears to be an excsllent
tine to employ armor end mechenized infantry in conjunction with
videly scattered Eagle flights of reinforced platoon sire with
ready eirmobils rescction forces on standby. This reaction force
nust be cepadble of ettacking and fighting in the darkness, that
the Viet Cong inveriably uses to cover his withdrawal. Tanks and
persvauel verrlers with sterlight driving devices, or even with
lights on, should bz councidered.

w. In conjunction with the above, adequate time must be
ellowed for e detailed bettlefield search in.thegeneral vicinity

of the antion. Velnarle Ananmantes. weanona. and amninment can
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Considsration should be given w0 leaving 2 31220bls
stay bohind tbrce in an ambush position. Alirilrt extracticn
ooulc be feined.

zZ. The Viet Cong employ unarmed grenadiers whose sole
mission appears to be that of hurling grenades and recovering
weapons, There exists & potential in utilizing 106mn recoilless
rifle personnel in the same role for a defending US unit.

aa. Small pressure mines placed on the ground approx-
izately 25 meters from friendly positions will assist in the
night defense. They can be rocovered in the morning without

dangcr if no attack occurs,.

Te ngﬁgmgnﬁg&i_n. That ths contents of this summary be
brought to ths attention of all units and commanders and person—

nel as appropriete.
ﬂ&//%%“——-’

BOYD T. BASHORE
' i Lt Col, Infantry
2 Inocls . _ Commanding
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g.mnu_gizgg}nmm -
aptain rd T, Harrieon Jr.'

1st Lisutenant James T. Goff
PSG illard F. Walter

8GT Harley B. York Jr.

83G John MoKiohol

PFC Keith R, Morris

80T Charles E, Petorsen
PFC Yoodrow Butler

8PS Xeith ¥, Kauffman

is& E*ggggn
st Lisutenant Jim H. ®-ogdon

880G Robert T, Ferpuson
8GT John E, Harrin

838G John P. Morgan

8GT Chris J. Heil

88G James E. Hatcher Jr.

%g Platoon
Lieutenant Robert Duffie

PSG Johnny R. Holland
83G John givera

338G Vinocent Napier
SGT Rodmen L. Bernes
88G Bermard L. Hoopil

%S P%g&ogn
J eutenant Thomas Blevins

838G Luis Mejias

338G Ignacio Diivand

3SG Margarito Dsuvila
8GT Richard F. Ri“sh J:.
8P4 Rusgell J, 'YeblL

Weapons Pletosrn
8t Lisutonain, “{ibvurm L, "Thitten

MSG Jinmy L., BDaxscr
883G William Duélay
83G Harry .. Smith

-,

Pecaiion

6aa§£33fng Officer

Txecutive Officer
>3t Sergsent

Co:zmo Sergoant

Artillery Forwerd Observer

artiliery Radio-Telesphone

Cparator

4,2 Torward Observer

4,2 Redi0-Tolephone

Operator

fSenior 414 Man

2otoon Leader
Platoon Sergeant

Jet 3quad Leadsr

2y 3qued Leader

1 34ued Leedar
'eapons 3gued Leader

Platoon Laadler
Platoon Sorgrant

lat 3qued Leoder

2¢ 8Squed Leeder

34 3quad Lceder
Wcapons Squed l.oader

rletoon Leeder

Pletosn Sergeant
let 8qued Leader
e® 3qued Leeder
24 Zquad LezAcr

Yearcns Squad Leader

Plntoon Leader
Plastncn Sergeant
81 Suction Leader
106 3ection Leader
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